
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMlvfISSIONERS 
TUESDAY, DECEM:BER20, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, Paul 
Nagy, Johnny Hardin, and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon, County Attorney Lester M. Castellow, and County Clerk 
Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Donna Herndon. 

ALSO PRESENT: Chief Compliance Officer Justin H. Cox, Staff Accountant David 
Zeanah, Human Resources Director John C. Peters, Solid Waste Manager Stacy Griffin, 
Road Superintendent Stan Kirksey, Maintenance Superintendent Mac Lawson, Georgia 
Department of Transportation Representative Van Mason, Colquitt County High School 
Principal Stephanie Terrell, ABM Representative Jason Anderson, and Representatives of 
the Downtown Development Authority Jonathan Vines and Butch Parrish. 

GEORGIA DEPARTMENT OF TRANSPORATION (GDOT) BRIEFING ON 
INTERSECTION: Van Mason, District Traffic Engineer with the Georgia Department of 
Transportation, addressed the topic of a traffic light/signal at the intersection of Quincy 
Darbyshire and US Hwy 319. 

Mr. Mason stated that a traffic study was performed by GDOT in order to ascertain the need 
for a traffic light at this location. Although local GDOT officials recommended a traffic 
signal at this location, Atlanta offices did not agree and subsequently denied the request. 

Mr. Mason stated that Atlanta offices instead recommended some form of alternative 
intersection at this location, such as a roundabout or what is known as an RCUT. 

Mr. Mason stated that an RCUT would restrict crossing and force those at the intersection to 
make a right tum. In addition, Mr. Mason stated that this would simplify the decisions a 
driver has to make, eliminating any possibility of a left tum. 

Commissioner DeMott questioned if GDOT was now recommending such alternative 
intersections rather than traffic lights. Mr. Mason replied that they were becoming more 
popular as GDOT was trying to reduce signalizing every intersection. 

Discussion ensued regarding the intersection and the distance between the existing crossover 
and the location for the nearest tum. 
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Mr. Mason also noted that an alternative intersection would reduce conflict points 
significantly. 

Commissioner Nagy questioned the safety of a traffic light when compared to the safety of 
an alternative intersection. Mr. Mason stated that it depended on how one viewed the 
statistics but did note that on the occasion that a signal was installed when not warranted, 
people often disobeyed it. 

Funding for the alternative intersection was discussed. Mr. Mason stated that conditions 
were favorable that GDOT could fund the project, although it could not be guaranteed. 

Lighting for the location was discussed with Mr. Mason stating that lighting was normally 
the responsibility of the local government. 

It was the consensus of the board to pursue the alternative intersection and the overall 
timeline was discussed. 

DOWNTOWN DEVELOPMENT UPDATE: At this time, Jonathan Vines, 
Architectural Consultant for the Downtown Enhancement Committee, discussed 
revitalization efforts consisting of a pocket park located at Second Avenue, a circulation 
corridor located near First Street, and the renovation of the county owned parking lot 
adjacent to the County Annex building. 

Mr. Vines reviewed an itemized material list and associated costs related to the revitalization 
of the county owned parking lot. 

Mr. Cannon stated that he felt comfortable that utilizing county staff could significantly 
reduce the costs associated with the project. 

Commissioner DeMott stated that he would like to see the county participate m 
improvements to the parking lot adjacent to the Annex. 

ABM BUILDING SOLUTIONS - COLQUITT COUNTY UPDATE: Jason 
Anderson discussed completion of the energy and facility improvement program and 
complimented staff, administration and leadership on their overall commitment to the 
energy project. 

Moving forward, Mr. Anderson stated that two years of preventive and guaranteed parts and 
labor on all HVAC systems would be provided, as well as continuity regarding collaboration 
with county staff on controls. 

In addition, Mr. Anderson stated that a yearly energy audit would commence, with results 
presented each November. Again, Mr. Anderson emphasized that Colquitt County's project 
ran more efficiently than any project he was familiar with due to exceptional leadership and 
commitment to the program. 
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SOLAR UPDATE: Mr. Anderson proceeded to grant the board an update regarding a 
potential solar project at the existing landfill. Mr. Anderson stated that a Purchase Power 
Agreement (PPA) was investigated with Georgia Power, Green Power EMC and the City of 
Moultrie, with no interest at the current time. 

Mr. Anderson reviewed a list of obstacles the county faced in reference to a solar project, 
including but not limited to, distance from the nearest substation and declining purchase 
prices per Kw. Mr. Anderson stated that the next step would consist of letting the County 
out of the Letter of Intent (LOI) without any fee, or to continue researching opportunities as 
they present themselves. 

Discussion ensued regarding a potential Waste to Energy project. 

BUDGET UPDATE: David Zeanah, Staff Accountant, presented a brief review of the 
county's major financial funds, citing no major issues or concerns. 

HUMAN RESOURCES UPDATE: John C. Peters, Human Resources Director, 
presented a list of statistical human resources information consisting of new hires, 
terminations, resignations, and workers compensation claims. 

MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Al Whittington. 

• Swearing In of New Commissioner - Mr. Cannon stated that Probate Judge Wes 
Lewis would administer the oath of office to Commissioner Chris Hunnicutt for his 
upcoming term. 

• Presentation of Chairman's Annual Appointments - Mr. Cannon stated that 
Chairman Clark was currently in the process of reviewing annual appointments and 
would present them during the January board meeting. 

Discussion ensued regarding the process to call a committee meeting or 
constitutional officer liaison meeting. 

• Annual Appointments for Professional Services - Mr. Cannon stated that annual 
appointments for the positions of County Attorney and County Physician/ Medical 
Review Officer would be voted upon at the January board meeting. 

• Renewal of Contract with Public Defender - Mr. Cannon stated that he anticipated 
the annual renewal of this contract although it had not been received at this time. 

• Ratification of Votes - Mr. Cannon stated that two votes, of which time sensitivity 
necessitated phone poll approval from the board, would need to be ratified in an 
open meeting. Those items are as follows: 
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o Approval of Resolution 2016-R-16 honoring the retirement of Sheriff Al 
Whittington and, pursuant to O.C.G.A. 35-1-20, granted him his service 
weapon and badge; 

o Approval of the low and recommended bid, in the amount of $8, 119.00, 
submitted by Tri-State Laundry regarding the provision of a clothes press to 
be utilized by the County Prison; 

• Budget Amendment - Mr. Cannon noted that the purchase of the clothes press 
would also require the approval of a budget amendment from reserve funds. 

• Approval of Surplus Equipment - Mr. Cannon presented a list of equipment that had 
been identified by county staff as surplus to the county's needs. Upon official 
declaration by the board as surplus county property, Mr. Cannon stated that the 
equipment would be transported to auction. 

• Public Hearings - Mr. Cannon stated that three zoning issues would require the 
facilitation of public hearings during the January board meeting. Mr. Cannon called 
upon Justin H . Cox, Chief Compliance Officer, to present the following zoning 
applications: 

o Variance Request - An application for variance regarding property located at 
200 Cabbage Road in order to add another residential dwelling for a family 
member to assist with the medical care of a relative; 

o Variance Request - An application for variance regarding property located at 
1990 Bay Rockyford Road in order to divide a two acre tract into two one 
acre parcels; 

o Request for Rezoning - An application for rezoning regarding property 
located on Taylor Road in order to allow for the construction of a farm labor 
housing camp; 

Mr. Cox noted that the Moultrie - Colquitt County Planning Commission approved 
all of the zoning applications presented. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Maintenance Update - Mr. Lawson proceeded to review several options regarding 
surveillance at the DF ACS Building: 

o Option 1 - Upgrade camera system by installing new DVR and additional 
cameras at a cost of $7,000.00; 
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o Option 2 - Upgrade camera system at a cost of $7,000.00 and install a 6 ft. 
chain link fence on three sides of the building and incorporating into the 
existing fence on the west side for a total cost of$27,153.40; 

o Option 3 - Upgrade camera system and install 6 ft. aluminum fence panels 
on three sides and incorporating into existing fence on west side for a total 
cost of $43,813.97; 

o Option 4 - Upgrade camera system and install 6 ft. wrought iron fence on 
three sides and incorporating into existing fence on the west side for a total 
cost of$64,951.20; 

Discussion ensued regarding the options presented. It was the consensus of the board 
to upgrade the camera system and install additional signage at the location. 

• Landfill Options - Mr. Lawson presented the board with a list of transfer station 
items that had yet to be completed: 

o Final finish on restrooms 
o Construct brick sign and install new flagpole 
o Install shelter for inmates during 

inclement weather 
o Add additional cameras 
o Installation of water fountain 

TOTAL 

$13,500.00 
$4,500.00 

$2,500.00 
$780.00 
$500 00 

$21,780.00 

It was the consensus of the board to proceed with the bid process regarding the above 
mentioned updates. 

• Latest SPLOST Update - Mr. Cannon stated that project lists were currently being 
received from various cities and stated that an Intergovernmental Agreement 
concerning the upcoming SPLOST referendum would be presented during the 
January meeting for the board's consideration. Mr. Cannon stated that the 
resolution calling for the imposition of the SPLOST would be presented during the 
Mid - Month Review called meeting on January 24, 201 7. 

• Parks and Recreation Authority Update - Mr. Cannon stated that the city of 
Moultrie had requested a few minor revisions to the local legislation calling for the 
formation of a Moultrie - Colquitt County Parks and Recreation Authority. As a 
result, Mr. Cannon presented the revised legislation for the board's consideration. 
Mr. Cannon noted that the main change consisted of the city's desire to appoint the 
initial Chairman to the Authority. 

APPROVAL OF REVISED LEGISLATION REQUESTING FORMATION OF 
MOULTRIE COLQIDTT COUNTY PARKS AND RECREATION 
AUTHORITY: Commissioner Hardin made the motion to approve the revised legislation 
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requesting the formation of a Moultrie - Colquitt County Parks and Recreation Authority. 
Commissioner DeMott made a second. The motion carried unanimously. 

• Surplus Patrol Vehicle - City of Doerun - Mr. Cannon stated that the Doerun Chief 
of Police had requested to purchase one of the county's Crown Victoria patrol 
vehicles. As a result, Mr. Cannon stated that a 201 1 Crown Victoria, VIN 
#2FABP7BV1BX135584 with 163,822 miles, had been identified and an 
Intergovernmental Agreement was subsequently drafted in order to facilitate the 
transfer from the county's fleet to the city of Doerun. 

DECLARATION OF SURPLUS COUNTY PROPERTY AND APPROVAL OF 
INTERGOVERNMENTAL AGREEMENT: Commissioner Nagy made the motion 
to declare a 2011 Crown Victoria, VIN #2F ABP7BV1BX135584, as surplus to the county's 
needs and to approve the Intergovernmental Agreement presented in order to facilitate the 
transfer. Commissioner Hardin made a second. The motion carried unanimously. 

• Riverside Zoning - Mr. Cannon stated that county staff had recently met with Jerry 
Vereen regarding zoning of the City of Riverside due to the dissolution of the city 
charter earlier in the year. Mr. Cannon stated that this matter should be finalized by 
the end of January. 

• Ambulance Replacement - Mr. Cannon stated that increased call volume indicated 
the need for an additional ambulance in the EMS fleet. Mr. Cannon further stated 
that maps regarding call originations were being studied to determine the specific 
area of need for the additional ambulance. 

• Inmate Work Detail - Due to the recent decision by the Thomas County Board of 
Commissioners to close the Thomas County Prison, Mr. Cannon stated that the 
county had inquired about utilizing Colquitt County inmates. If available, Mr. 
Cannon stated that an agreement, similar to the one with the city of Moultrie, would 
be drafted. 

• Privatization of ROW Spraying - Mr. Cannon stated that bids had recently been 
solicited regarding the privatization of ROW spraying in the county and called upon 
Stan Kirksey, Road Superintendent, to elaborate. 

Mr. Kirksey stated that substantial savings would be realized upon the privatization 
of ROW spraying. Mr. Kirksey also stated that he also anticipated an increase in 
speed and efficiency. 

Discussion ensued regarding the current spray program. 

• Name Badges - Mr. Cannon presented recently purchased name badges for the 
board to wear to events. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 
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ECONOMIC DEVELOPMENT FUNDING DISCUSSION - PROJECT 
MICRO: At this time, Mr. Cannon addressed a request from the Economic Development 
Authority requesting that the county fund approximately $3,000,000.00 in order to 
incentivize a manufacturing company to relate to Moultrie - Colquitt County. 

Discussion ensued regarding the request. 

Daniel Dunn, EDA board member, and Darrell Moore, President of the EDA, joined the 
meeting via telephone. 

Mr. Moore stated that the money requested would be necessary in order for 
Moultrie/ Colquitt County to remain competitive with surrounding competitors. 

Mr. Moore stated that he and Mr. Dunn had visited the potential company's corporate 
headquarters and were very impressed. 

Commissioner Hunnicutt questioned the rate of return and the age of the company. 

Commissioner DeMott questioned if company financials had been reviewed. 

Mr. Moore reminded the board that Moultrie - Colquitt County was not only in competition 
with other sites in Georgia, but was also competing against the states of Alabama, 
Tennessee, and South Carolina. 

Commissioner DeMott stated that his years of financial training made him reluctant to 
commit such a large sum of money without knowing the exact parameters of the overall 
deal. 

Before a deal was signed, Commissioner DeMott stated that he would like to view financials. 

Mr. Moore stated that he required financial support from the board in order to submit an 
offer. 

APPROVAL OF MOTION TO COiv.IMIT $2,000,000.00 TO ECONOMIC 
DEVELOPMENT AUTHORITY TOW ARDS PROJECT MICRO: Commissioner 
Nagy made the motion to commit $2,000,000.00 to Project Micro provided that the county 
has the right, for the next 60 days, to back out if the project fails to meet county approval 
after learning more details. Commissioner Hunnicutt made a second. The motion carried 
unanimously. 

(Daniel Dunn entered the meeting at 7:51 p.m.) 

Mr. Dunn discussed the recent site visit made to the potential company by himself and Mr. 
Moore. Mr. Dunn thanked the board for their support. 

There being no further business to come before the board, the meeting was adjourned at 7:59 
p.m. 
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Respectfully Submitted, 

c/~j(.tt,J_, 
Terry R. Clark 
Chairman 



INTERGOVERNMENTAL AGREEMENT 

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of December 
2l\ 201('. by and between COLQUITT COUNTY, GEORG IA, a political subdivision of the Stare 
nf Gt:nrgia (the "County"), and the Cln' OF DOERUN, a municipal corroration of the State of 
Georgia (the "City"). 

WITNESS ETH: 

WHEREAS, Article IX, Section Ill, Paragraph I (a) of the Georgia Constitution (the 
"] nrergovcrnmental Contracts Clause") authorizes among or her things. any county, municipality 
or other political subdivision of the State, to contract. with another county. municipality or 
political subdivision or with any other public agency, public corporation or public authority for 
the joint or separate use of facilities or equipment; and 

\.VH EREAS, the County has declared the following vehicle as surplus properry: 
2011 Crown Victoria VIN# 2FABP7BV1BX135584, with 163,822 miles ("the County 
Vehicle"); and 

NOW THEREFORE, for and in consideration of the premises and undertakings as 
hereinaf tcr set forth and other good and valuable consideration, the receipt and sufficiency of 
which arc hereby acknowledged, the County and the City DO HEREBY AGREE. as follows: 

l. The County wiU transfer and convey the Count}' Vehicle to the City. 
2. The City will pay $3.000.00, as purchase price, to the County. 

IN 'vVlTNESS WHEREOF, the parries hcrcLo have caused this agreement to be executed 
in duplicate and under seal the elate first above written. 

BOARD OF COMMISSIONERS, 
COLQUl:J" COUNTY, GEORGIA 

C ,/ ~ ft,:' /;' /! / 
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T eny R. C";lark qlumnan 
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Melissa l.:1\\·,,rnt Ckrk / ! 

CITY OF DOERUN ·-- (- - ( {, ', 

r -!~~· :=- -- --- _?~);~~Jj.:_~-~)- -
Mayor 



BILL OF SALE 

GEORGIA, COLQUITT COUNTY. 

1N CONSlDERA TLON of the sum of $3 ,000.00 and other good and valuable 
consideration, in hand paid, receipt whereof is hereby aclrnowkclp.cd, the undersigned se!Jcr(s) 
hereby bargain(s), seU(s) and delivcr(s) ro CITY OF DOERU N. GEORGIA. the following 
described motor vehicle, to wit: 

2011 Crown Victoria automobile, VIN# 2FABP7BY1BXI35584, with 163,822 miles 

Seller(s) do( es) hereby warrant the title to said motor vehicle; do warrant that the same 
is unencumbered and free from liens; and that seller(s) have/has the right to sell same to 
buyer(s); and Sellcr(s) further appoinrs Buyer(s) as my true and lawful at torney in fact for the 
purpose of executing any MV-1 form or any other forms necessary to effectuate permanent 
transfer of the motor vehicle title certifica te. 

The Buyer shall take delivery of the motor vehicle f.o.b. at Seller's address, and upon said 
delivery, Seller shall no longer be responsible for the condition of the vehicle and all insurance 
coverage previously held by Seller shall cease. 

Witness my hand and seal this 20th day of December, 2016. 

Signed, sealed and 
delivered in the 
presence of: 

BY: 

Colquitt County, Georgia, Seller 

I 1 
cr~ti lf'M,L 

TetT)' R. C :rk 
Chairman 
Colquitt County Board of Commissioners 
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